“ Non-Rail Business ”

East Japan Railway Co.

Atsushi SAKAI
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East Japan Railways
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Tokyo, Metropolitan areas



Local areas ...

ISR AN 9 -t R e,

S




- Privatized in 1987

Japan National Railway (JNR)
East Japan Railway Co. (JR-East)

—» JR- West

—» JR- Central

Stock Holders

Foreign
Co.




Railways




Stay together ...

Owners of ... JR East

Trains

Infrastructures




We pay ...

- Trains
- Infrastractures
- Stations

Operation

JR East Group

Maintenace Development



Governments pay some parts ...

LT

Three local municipalities One municipality
( 3 towns ) ( one city )




Our Business ...

/JR East Group

Life-Style
Business

( Non-Rail Business )
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Tie-up with financial institutions,

View Card with cemmuter
airlines and retail chains

pass function




Station Space Utilizaition

(11

In-Station Shops "



Shopping Centers, Office Buildings
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Hotels, others




Stay together ...

- In-Station Shops,
- Shopping Centers
- Office Buildings

- Hotels / Others JR East Group
Owner
Railway
Co.

JR-East

Group
Companies

Operators / Developers




We pay ...

- In-Station Shops

- Shopping Centers

- Office Buildings

- Hotels / Others _
Operation

JR East Group

Maintenace Development
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Ratio ... (ml.€)

73,500 22,400 2,920 3,760

" Non-Rail * 29%

A\ Rail 1/4

Eployees Oprating Oprating Capital
R TES Income Investment



Synergy ...

Growth
(40 % )

Maintenace
(60 % )

3,760 ml.€/y

Station Space Utilizaition
SC, Office Buildings
Etc.

- Transportation
Service / Quality Impr.
- Station Service Impr.
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Safe and stable
Transportation
(70 % )

Capital
Investment




Metropolitan areas

: Gran Tokyo North Tower
' Gran Tokyo South Tower
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with Local Communities




with regions
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