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UITP MEMBERS]'

UITP has 1,300 member companies from 92 countries.

/\ Our members are public transport

<> authorities and operators, policy
- UITP

decision-makers, research
and the public tfransport
service industry.
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DOUBLING PT MJ

In 2009, UITP launched the PTx2 strategy, aimed at doubling the
market share of public fransport worldwide by 2025.

Five strategic axes:

Develop vision an governance
Creat favourable business enviramment
Secure stable tundi investment

Focus on customer needs, lifestyle and innovation
Resort to demand management measures

YV VVY

The paradigm shift strategy proposed by UITP will be successful
only through a positive dynamic fostered by leadership and

ambition. GROW
with DS
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TRANSPORT ECONOm

Regional Divisions Sectoral Divisions Modal Divisions Thematic Commissions Other Expert Groups

Business & Human
Resources Management

and Oﬂ:lces

Asia-Pacific

Academic Network

- Industry Steering
Committee

Light Rail Business Forum &
- Information

M Information Technology Exhibitors’ Commission
) .
& Innovation : B
Technology and Regional & Combined Mobility
Service Industry : Marketing & .
- Vehicles and Suburban Rail Product queﬁ:pment Design & Culture
Equipment Industry

SmaRT (Small and medium
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Regional Transport)

Australia &
New Zealand

Eurasia

Europe

European Union

Organising
Authorities
Iran /

Latin America

Sustainable Development

Waterborne Transport

Transport Economics

Transport & Urban Life

Middle East &

North Africa

North America

Turkey
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MEET THE cowm’

g 1| 27 Members
m 17 countries

1

! Giampaolo Codeluppi
9_’,; KEY2PEOPLE (Italy) - Chair

Franck-Olivier Rossignolle
TRANSDEV (France) - Vice Chair

SHENZHEN METRO, TRANSDEV, ARRIVA, WIENER LINIEN, DE LIJN,
STIB, DP PRAHA, RHEINBAHN, DRESDEN VERKERHSBETRIEBE,
MIEJSKIE ZAKLADY AUTOBUSOWE SPOLKA, CARRIS - LISBON, METRO
BILBAO, EMPRESA MUNICIPAL DE TRANSPORTES DE MADRID ,

POSTAUTO, BERNMOBIL, TRANSPORT OF LONDON, VDV, ASSTRA,....

.... The Commission always welcomes new interested UITP members!
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TRANSPORT ECONOM

Pillars:

1. Promote Public Transport and sustainable mobility

2. Improve effectiveness and quality of Public
Transport

3. Strengthen funding of Public Transport through
better understanding of tools and models

The work produced by TEC will have an impact with
regard on UITP’s advocacy work and representation
at the international stage.

UITP



WHAT IS RESILIJ’

There is no silver bullet, In a context of constrained
available public funding, it is required:

Cost effective service delivery
Fares which reflect the quality expected by customers
Development of other commercial revenue

Creation of earmarking funding sources from indirect
beneficiaries

YV V V V

Ensuring a financially sound system enabling the longevity
of the system and its capacity to resist to external shocks.



UITP FINANCI

G R 0 w FINANCING TOOLBOX Revenue strategy
Optimizing cest coverage
REVENUE STRATEGY EARMARKING through fare and product

differentiation, fare

with 202enPThn NEW PARTNERSHIP adjustment, and exploitation

of assets and know-how
et

PUBLICTRANSPORT FINANCING Earmarking

Channeling towards public
transport revenues from
charges to those who cause
or benefit from urban

Ensuring adequate funding for public transport is crucial in a context of growing demand and
H 0 M E increasing quality expectations from customers. However, there is rising tension between the costs
incurred by these trends and the traditional revenue streams for public transport.

A B 0 UT Doubling the market share of public transport workdwide critically relies on the capacity of the sector FansPort externaities
1o combine considerations on funding with the development of a new business model and the .

B E N EF” S integration of public transport with other urban policies. New partnerships

R E( O M M E N D A“ 0 N S There is, indeed, no silver bullet for the funding of public transport and successful approaches Devising mutually beneficial
combine the development of a proper revenue strategy. the earmarking of local charges for public  Partnerships with banks,
transport, and the establishment of partnerships with private investors. private investors, urban

100
FINANCING TOOLBOX

. E(TS developers and the business

THETOOLBOX community

The purpose of the public transport Financing Toolbox is to provide inspiration on innovative
revenue sources, critical analysis of existing and emerging practices, best practice case studies,

CAMPAIGN TOOLKIT and furtner references.

Aw A H DS The toclbox also aims te provide advocacy and technical teols to suppert the actual implementation
of innovative funding streams, notably by engaging with financing institutions, public and private

A I_l_ TO G ETH ER investors, and urban developers.

This toolbox does neot provide a magic recipe for the funding of public transport, as each strategy
FR | EN DS must reflect the lecal reality and the range of possible solutions, but the toclbox can help with the
selection of the best ingredients.

8 http://growpublictransport.org/tools-and-case-studies/financing-toolbox/ UITP




FINANCING TOOLBOX

A

Fare Strategy Earmarking Joint Partnerships
o Revenue o Employers o Debt Financing
Management o Private car users o Public Private
o Revenue Regulation o Property owners and Partnerships
o Secondary Revenue land developers o Joint Development
o Transport funds Projects

) New areas of work
\ > » Cost management
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FARE REGULAT

« Better quality and higher fares = more customers »

A sound fare policy should consider the position of all
relevant stakeholders.

10
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Information Digest on Fare Regulation’

1. Funding chal
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ey, Raqured mnovatn o merave Gusity and emirormentdl peromance Gt
oty

Locol or regional govermment: usuoly suppod most of the gap behween publc tanipart
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Eare seiting and adjustment practices in German:

Over fhe past two decades, Gemany has improved s publc Yansport senvices, increased

BRODEND). o it Uiamigst BRd/ SR WPRS olbouling K paence
o of out due to

uuubk Nansport Mum n e fore setfing proces and annua fore adhatments.

Gemmany %o1ts regucr fare i a
e sightty cbove iiation and dus %o 2 cost reduction mecsures. Overal 104l reverves
and fidenivp of public ransport operatan increcsed, desgile tha implementation of sch o
fare Gdjustment systeen. An impoiant oulcome s e fe in the operaton’ coverage rate,
which reaches around B0% 0 many netwars. Ths lecds % o decrecse I Met expcare 1o
public budge! restictons and provides grecter il 1o implement quallty impeovements
benelitting cperatoes, tanper auhorites ond, ulimately, passergers.

Two Imponant abservations were made in the 2012 UTP Focus Paper on Fare Peguiasion'
Fiuty locol of regional govemments usually cover Most of Ihe Gap between cperating coss
ond commercial reverues; on average, i gap ameunts %o 50% of operating costs in
developed counties. Moreover, 4o1G fom e wordwide meto netwarks (Comet-Nova)
harws that public onupon fases have falen in red femvs, despbe energy ond abou costs
condstently rking cbove infiafion. However, ot the same fime local and regiondl deb! has
Gromn requiing budgel recdjstman's and spending cuts.

The second cbsenation regards the cnalyis of demand eiasficly caried out in Comet
Nova's metio nelwars’, which shows that demand s move elcstic fo qually o senice
frequency than 16 price. In other words, a 10% reduction n fare leves wil resutt in  mere 3%
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BETTER PUBLIC TRANSPORT
FARE POLICY FOR MORE
RESILIENT FUNDING
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REVENUE MAN

Providing the right service to the right customer at
the right time for the right price.
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Yield
Exploring its potential in the Public Transport industry

22" November 2013, Brussels, Belgium
**Summary Report**

Mansgement, were prezent. i such, zeskers fom the Revenue Mamsgement sed Fricing
internations! aszogstion, the siine, hotel anc train indusiries were present to share with PuDlic

Opening tiz event, Giampasio Caceluppi, Crairman of the UITP Transport Economics Commizsion
Pigniightea the forecastea challenges: faced By the public transport industry. upporied by the

ana rising costs of factors of production. Parsdoricany, incres:
Subsc tranport syztems are being observea, requiring further azsitance from pubic Dodies or
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revenue opportunities througn fare Gifferentistion. Revenue Mansgement'is cisimed to Geliver

in the context of the invited industries. Firzt and foremost. it iz paramount to understand that

11

UITP




OMMERCIAL

Providing means to increase both
revenues and margins based on
assets and know-how of PT
companies.

Partnerships through joint
development projects also provide
win-win situations
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Latin America

0. Introduction

o awtmaton 12 ) meters invbtend.

1. Vision Latin America

i
———— America Focus
Electronic ticketing system in

il
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2.0 Challenges of electronic fare
collection
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(IN) DIRECT BE

Inclusion of direct and indirect beneficiaries through urban tolls and
congestion and/or pollution charging, parking charges and
workplace parking levies, as well as various types of tax on fuel.

Business community involvement through levies on employers and
businesses served by public tfransport services

Various types of land-value location, notably through betterment
taxes and Tax Increment Finance.

o X —
ADVANCING ADVANCING
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Case Study on Parking Policy? Case Study on Workplace Parking Levy
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FINANCING M

Traditional model through Debt Financing:

>

YV V VY

Credit rating

Debt notes

Fiscal leases
Derivative instruments

Promotion of Public Private Partnership:

>

>

Use government resources to attract
private investments

Improve efficiency in service delivery

Access to Private Investors and Capital

14
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COST MANAGE

Risk Management:

1. Complexities of transport systems not always fully
understood by stakeholders

2. Increasing uncertainties may induce important
challenges for the management.

infge 10201 i
o ancyeines & coperde ek

UPCOMING! UPCOMING!
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CONCLUSION ‘

There is no silver bullet solution, but:
» Need for local leadership and innovative approaches

» Engagement with all stakeholders in a levelled playing
field

» A combination of different funding streams enable
higher levels of resilience

1. Improving service quality increases the value to both direct
and indirect users

2. Better exploitation of available assets, increasing revenues
and customer attraction
» Adeqguate investment and maintenance of suitable
infrastructure



NEW CONTENT

Upcoming content:
» Fare setting through formula
» Entreprise Risk Management
» Fuel Hedging
» Credit Rating
» Coverage Rate methodology
» Funding architecture

We always welcome new topics and
case studies!
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BETTER PUBLIC TRANSPORT
FARE POLICY FOR MORE
RESILIENT FUNDING
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Thank youl!!

Hilia Boris Iglesia

Transport Economics

International Association of Public Transport
Hilia.boris-iglesia@uitp.org

(0032) 02 661 31 96
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